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PASTOR’S REPORT
I am confident of this, that the one who began a good work among you
will bring it to completion by the day of Jesus Christ. - Philippians 1:6 (NRSV)
Dear Ones of VPC,
As I look back on 2017, I realize what a tremendous year of growth, change and consistency I
have witnessed among you at VPC. You’ve gone from having a PNC and being in the process of
searching for a new pastor, to saying farewell to a beloved interim, installing a new pastor and
embracing many new ways of being church. And you’ve done it all with grace and kindness and
love.
There is a resiliency about you, a constancy of faith and level of trust in God that is both
encouraging and inspiring. You graciously received me on candidating Sunday last March and
have embraced me ever since. I suspect that speaks to your open hearts more than anything else.
And it is your open hearts that have given way to increasingly open doors.
We’ve leaned into ecumenical dialogue and worship in increasing ways. You blend your voices
with the UMC congregation on 5th Sundays with love. And you celebrate and honor the One
who unites us with our brothers and sisters of other traditions, while maintaining your identity as
a Reformed people. It is humbling and heartwarming and encouraging to see that spirit among
you.
Colleagues and family members who now receive your monthly newsletter keep remarking how
busy you are for a smaller church. And, indeed they are right because there is an energy among
you that is infectious and sustaining. Syrian refugees gather in the library learning English while
the liturgy group meets in the Chapel and AA meets upstairs. All this happens while Carpe
Diem holds class in the social hall and Creative Preschool occupies the downstairs. VPC is a
BUSY place. And VPC is a safe place. Human beings are drawn to safe space and human
beings are drawn to this place we share together.
In June, as we planted our tree on Installation Sunday, each of you poured dirt from your homes
into the ground to nourish and care for it, to feed it together. Then members lovingly watered it,
put mulch on it and prepared it for the winter. It has weathered each day as have we. It has seen
sunshine and rain and wind and even Christmas snow. It has remained with us through the
seasons as we have grown together as a church family and it is poised to put out little leaves that
will turn sunward and take in the light as the spring approaches.
Thomas Merton wrote:
“A tree gives glory to God by being a tree. For in being what God means it to be it is obeying
God. It ‘consents,’ so to speak, to God's creative love. It is expressing an idea which is in God
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and which is not distinct from the essence of God, and therefore a tree imitates God by being a
tree”
A tree gives glory to God by being a tree and you give glory to God by being you. Each of you,
created in the Image of God, give glory to God by being yourself and by being yourself as a
congregation, sisters and brothers in Christ. And you are enough, just as you are!
2017 was a year of change but it was also a year of you continuing to give glory to the One who
never leaves us. My prayer is that we will continue to look to Christ, who is indeed the author
and perfecter of our faith.
Grace to you and heartfelt love,
Leigh

CLERK OF SESSION’S ANNUAL REPORT
The Session
The 2017 session of Vashon Presbyterian Church consisted of the Moderator (Rev. Lynn
Longfield through April 30; Rev. Leigh Weber starting May 1) and ruling elders Larry
Commeree, Diana Lilje, Al Ross-Weston, Brownie Carver and Jacq Skeffington. The session is
divided into two classes. Diana and Brownie served in the Class of 2017. Jacq, Al and Larry
serve in the Class of 2019. Ruling elders serve three-year terms. The active ruling elders also
serve as the congregation’s corporate trustees. Each ruling elder has oversight of one of the
congregation’s core teams or committees that provide leadership in the life of the congregation.
Their individual reports are set forth on the following pages, as are other reports from committee
leaders.
The session met monthly on the second Wednesday. There were also five special session
meetings to deal with matters that required action prior to the next scheduled meeting. There
were three congregational meeting in 2017: the January Annual Meeting, an April meeting to
call a Pastor and a December meeting to elect elders and deacons. The minutes of those
congregational meetings are included in this Annual Report in the Appendix. Also included in
the Appendix this year are detailed statements of VPC’s 2017 financial position, the 2017 and
2018 budgets and the 2016 annual statistical report for that is submitted to our parent
denomination. The statistical report for 2017 will be available in February.
Board of Deacons
Deacons are elected to two-year terms, with maximum service of six continuous years.
The members of the Board of Deacons in 2017 were Lindsay Hofman, Nancy van Roessel, Bev
Skeffington and Susan Commeree. A report from the deacons appears below.
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Commissioners to Presbytery
At the January 2017 session meeting, Jacq Skeffington was appointed as VPC’s
commissioner to Seattle Presbytery. Jacq provided written reports summarizing Presbytery
meeting agendas. Other session members were appointed as alternates.
Membership
At the start of 2017 there were 53 people on the VPC membership roll. Two new
members were received; two members died and two were removed from the roll. Thus, VPC
active membership as of December 31, 2017 was 51. The VPC family also includes a number of
worshippers who are not members but who contribute in many ways to the life of the church.
There were no baptisms in 2017. Sunday morning attendance at worship in 2017
averaged 33, including children.
Leadership Activities
A session retreat was held on October 6.
Bob Spangler, Clerk of Session

WORSHIP TEAM REPORT
2017 was a year of transition as we said good bye to Pastor Lynn Longfield and welcomed Rev.
Leigh Weber as our permanent pastor. Spring was eventful with ecumenical Holy Week services,
Easter, Pastor Lynn's farewell and Pastor Leigh's first sermon on May 1st. The installation of
Rev. Weber on June 4th was a high point for the worship team and our congregation. Church
brunches continue to be popular worship and fellowship services.
Other highlights included increased organ use and a tuning, a new piano for the sanctuary, a
lovely Advent and Christmas season, and a well attended ecumenical New Year service with the
Methodist congregation.
Worship has many helpers. Thank you to Pastors Lynn Longfield and Leigh Weber, Kathy
O'Laughlin, Beth Bekkevold, Beverly and Jacq Skeffington, Diana Lilje, Elizabeth Loveness,
Bob Spangler, and our wonderful choir. Worship is enhanced by our readers, ushers, and lovely
flowers. All of our volunteers are important to our services!
Brownie Carver, Worship Elder
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PURPOSEFUL SERVICE TEAM REPORT
The areas of responsibility of the purposeful Service Team are the Heindsmann Scholarship,
Mary Magdalene picnic, IFCH Meals and mission partner relations. We also support One Great
Hour of Sharing and a select mission recipient for the Christmas Eve Offering.
On Palm Sunday we participated in the One Great Hour of Sharing. $920 was collected and
forwarded to the Presbyterian Disaster Relief Agency to aid communities hit by natural disasters.
We awarded the Heindsmann Scholarship to Micole McCarthy Fuller and Mai Linh Marie
Olmstead. Each will receive a $1,000 scholarship.
The local Strawberry Festival parking and chairs fundraiser raised about $1800. The funds went
to the Syrian Resettlement Relief Program on Vashon.
We held our annual picnic for the women of Mary’s Place at Ober Park in August. The
Methodists joined us as we worshipped, ate and sang together.
At the end of August, we served coffee and desserts outside to the participants of motorcycle
Sunday.
Our church continues its support of IFCH by hosting dinners on the fourth Thursday of each
month.
We further supported Mary’s Place by contributing gifts of shoes, toys and other items in
December. Our generous Christmas Eve Offering of $1,200 went to Puerto Rico through
Presbyterian Disaster Relief.
After the holidays, we delivered food and personal items that were given by our church
community to the Food Bank, in addition to our regular monthly giving.
The funds donated from Thriftway and IGA receipts were donated to the Food Bank.
Respectfully submitted,
Al Ross-Weston, Purposeful Service Team Elder

FINANCE TEAM REPORT
The cash flow for 2017 was good. Regular offering was greater than the amount budgeted for the
year by approximately $3,300 --- a better result than the previous year. With the addition of the
income from our building use, our total revenues were $15,513 greater than the amount
budgeted. Due to the December offering having $15,600 paid in advance for 2018, our income
was further increased and shows that we were $18,000 ahead of 2016. Most expenses ran very
close to budget or were under budget. Overall, we were slightly over our budgeted expenses.
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Major expenditures included finishing the painting of the church. Utilities (water, electricity) and
insurance had increases not anticipated.
The building reserves fund currently has $20,000 available for needed repairs or enhancements
to our building. Sale of OMAX stock in December brought in $11,700 that was directly applied
to the principal of the mortgage, to leave us with $76,140 owed.
The Audit Committee met on July 17, 2017 at Vashon Presbyterian Church. Those present were
Barbara Huff, Jim Huff, Jim Lilje, Jacq Skeffington, and Claudia Ross-Weston. The calendar
year 2016 books were reviewed and found in order. There were no findings of deficiencies.
Standard accounting procedures are used and procedures are in place for internal controls. A
thorough review was performed on the areas of financial statements, cash receipts, donation
records/receipting, cash disbursements, required reporting, payroll, bank statement
reconciliations (including savings and investment accounts), insurance policies, record keeping,
and debt amortization. Recommendations were made from the committee.
Thank you to Jim Huff for serving as bookkeeper, giving his time supporting our financial needs
and making certain that our bills were paid on time. Diana Lilje continued as financial secretary
with assistance by Sue Weston and Susan Commeree. Together they are responsible for
collecting, recording, and depositing our contributions throughout the year.
Our office volunteers and building use coordinator are often the first contact with the church for
many islanders. The office volunteers assist our pastor and ensure the smooth running of the
office. They support our worship services, day-to-day operations, and outreach to the
community. This administrative support is provided by Liz Loveness, Jacq Skeffington, Bob
Spangler, and Diana Lilje with Thomas Abraham ably filling in as needed. Liz Loveness, our
building use coordinator, was very active scheduling and facilitating the use of the building.
Donations from groups using the building make a significant contribution toward meeting our
expenses. Our newsletter editor, Liz Loveness, publishes an informative and beautifully designed
newsletter every month to keep our congregation and friends informed about our activities. Many
thanks to all who contributed to these activities.
Respectfully submitted,
Diana Lilje, Finance Team Elder
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FAITH EXPLORATION TEAM REPORT
Areas of Responsibility: Bible study, Christian formation, new members and discipleship, and
evangelism and invitation
Our first adult education class of the year started in April. We read a book titled The Very Good
Gospel by Lisa Sharon Harper. Grounded in the story of God and all creation, the book journeys
from Genesis to Revelation, exploring God’s original intent for a thriving world in light of
today’s headlines.
In September, we offered a four-part class designed for new members, but open to all, exploring
the growth of the reformed tradition and the Presbyterian Church in the US. The fall Adult
Education class started in October. We began discussing a book by Timothy Keller titled The
Reason for God, subtitled Belief in an Age of Skepticism. The book addresses the frequent doubts
that skeptics and even ardent believers have about religion.
In December, Pastor Leigh led an Advent study each Sunday for the four weeks leading up to
Christmas.
Diana Lilje, Faith Exploration Ruling Elder

BUILDING AND GROUNDS TEAM REPORT
With an improved financial situation, due to regular income from Carpe Diem Primary School,
Creative Preschool and other building users we had funds to continue to address some costly
maintenance repairs in 2017 including finishing exterior painting, replacing the Fire Sprinkler
System’s air compressor and clearing out the sanitary sewer line beneath Creative Preschool. We
still relied heavily on volunteer efforts for many repairs. Our “Tool Belts” group now includes
only two men, Chris Coldeen and myself, but we continue changing light bulbs (and fixtures),
pressure washing and a little light carpentry.
Major accomplishment by this group this year included repairing and painting the handrails
along the wheelchair ramp and the interior French doors to the Carpe Diem shared spaces as well
as prepping the ground for planting the Flowering Dogwood tree in the front lawn
commemorating Pastor Leigh’s installation. We also redecorated the Chapel as a contemplative
worship space. We called on the congregation for work parties in March, April, May and June to
trim back and clean up the grounds but relied heavily on Héré Theime, Sheryl Lehman, Kathy
O’Laughlin, and Brownie and Skip Carver who adopted and maintained a few highly visible
flower beds around the building and parking lot. Carpe Diem and Creative Preschool parents also
trimmed blackberries around the parking lot and helped their children plant and maintain
vegetable gardens on the south side of the building.
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Thanks to all who helped with our Annual Yard Sale August 5th and especially to Barb Huff for
coordinating volunteers again this year. Not only did we receive $1,271 in donations for our
“treasures”, but we also enjoyed a wonderful day of sharing thoughts and stories with islanders
and visitors, many of whom stopped in to admire the sanctuary and the rest of the building.
There is always much work to do simply maintaining our historic building and beautiful grounds,
keeping them inviting to visitors during the Annual Strawberry Festival, Christmas Tree Lighting
Ceremony and other community events. If you are interested in helping in 2018, please contact
me.
Blessings,
Jacq Skeffington, Building and Grounds Team Elder

HOSPITALITY TEAM REPORT
The hospitality team of the church is important in welcoming people to worship and planning
events to unite the congregation. Church Brunch has been a popular service that combines
worship and fellowship. This is a reoccurring event. Other social events were the Easter egg
hunt, receptions for Revs. Lynn Longfield and Leigh Weber, and the memorial for Shirley Blake.
The Hanging of the Greens marked the beginning of the Advent season. This year we were
treated with several well planned socials gatherings that included tail gating, soup lunch, and
holiday games. Thank you Kate, Myrtle, Liz, and the deacons.
Hospitality is also in charge of coffee hour, ushering, and flowers. As you can see this a lot of
work and relies on generous volunteers. So a big thank you to our committee of Susan
Commeree, Kate Smith, Bev Skeffington, Myrtle Walls, Nancy Johnson, and Héré Thieme. We
appreciate everyone who ushered, brought flowers, decorated for Advent, provided goodies, set
up/cleaned up, and worked in the kitchen. We are looking forward to a new year and
opportunities to serve.
Brownie Carver, Hospitality Team Elder

INVITATION AND OUTREACH TEAM REPORT
New Invitation and Outreach Mission Team Statement of Purpose
The Invitation and Outreach Mission Team presented to session its rewritten Statement of
Purpose this year which is best summed up with:
Love Vashon Well!
Going forward under this “banner”, the Team will:
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promote awareness of VPC’s presence and mission within the Vashon community and
extend Christ’s love and acceptance to all, wherever they might be on their life’s journey.

Our heartfelt connection to one another within VPC extends out to the Vashon community. VPC
is admired as a place of home, whose people are friendly, caring and welcoming. Recognizing
the value that all people bring to our lives, strangers are welcomed as Christ (Matthew 25:
35,36), with sensitivity to their needs. We pass on the embrace of compassion to others, just as
we have received it in our times of need.
2017 Activities










Creative Preschool and Carpe Diem students, their parents and staff members were
treated to Popsicles as well as smiles, words of encouragement and congratulations from
VPC volunteers as they headed home on their last day of classes.
During the Strawberry Festival Parade, VPC volunteers kept our doors open to welcome
families seeking a quiet space out of the sun to tend to family needs in the Nursery or
others just needing to sit inside a bit to catch their breath or use the restrooms.
As in the past, VPC volunteers treated participants in the annual Vashon Vintage Bike
Ride to a table full of homemade treats as well cups of stout, freshly brewed coffee and
warm greetings. Many of the riders were regulars and made a point of stopping by to
give thanks for our generosity.
On Halloween, VPC kept our doors open thereby joining with Vashon businesses who
close down on Halloween so families can safely Trick or Treat in the town core. VPC
volunteers greeted all with warmth and enjoyed seeing their costumes.
Upon the resumption of Creative Preschool’s program in the fall, parents were invited to
a Meet and Greet with Pastor Leigh after dropping their kids off one morning. Several
parents joined her in the Chapel and had a chance engage with Leigh and see the human
side of VPC beyond the traditional Landlord/Tennant relationship. A similar event with
Pastor Leigh and Carpe Diem parents is set for January.

Many thanks to the VPC volunteers who made these things happen.
If you have ideas or suggestions for other events or opportunities that are in keeping with the
spirit of Invitation and Outreach Mission Team’s Statement of Purpose, please contact me.
Larry Commeree, Invitation and Outreach Team Elder
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DEACONS REPORT
The deacons began the year with the challenge of being a team of four individuals. Rev. Lynn
Longfield provided much appreciated encouragement and support through the early months until
we could joyfully welcome Rev. Leigh Weber’s guidance in the late spring. While we first tried
to continue regular monthly meetings, work schedules and all the changes resulted in our
decision to hold meetings about every 6 weeks. Under these circumstances, the deacons focused
closely on three areas: nurturing the membership and encouraging wider participation,
supporting the weekly programs at VCC, and participating in Communion activities. The newly
suggested practice of exchanging news between elders and deacons at each meeting was a
positive experience; otherwise there was no joint meeting.
In order to nurture the church family, a very intentional effort was made weekly to record the
prayer requests from worship. These were quickly distributed to the pastor and all deacons for
continuing prayer support. For this we are indebted to one member of the congregation who
faithfully helped record the needs. We continued to provide timely information on island-based
social and transportation services, and attempted to provide help with rides when needed,
especially for worship services. Articles were written for the monthly church newsletter in order
to help share information on the deacons’ activities and all the available support help. As the
transition time for our pastors approached, we were involved in helping to provide “meet and
greet” home-based gatherings for members and friends. All of our caring efforts for the wider
church family - visits, cards, and other gestures - were facilitated by the list of neighborhood
groupings we maintained. In mid-December we hosted a luncheon with activities for the
congregation, and distributed baskets of fruits to our home bound friends along with Christmas
cards signed by many members.
Deacons and both pastors continued to participate in the weekly prayer services held for VCC
residents, and one deacon planned and led bimonthly Sunday worship services there. We are
grateful for the assistance provided by two formerly active deacons to help make all these
gatherings possible.
Deacons were responsible for the preparation and clean up of all Communion services as well as
serving. Two members of the congregation were asked to help us with these tasks; both quickly
and graciously agreed. They have our sincere gratitude.
On behalf of the 2017 deacons’ team - Susan Commeree, Lindsay Hofman, Beverly Skeffington
and myself, I want to express our thankfulness for all the blessings and very special moments we
have experienced while supporting and encouraging the VPC church family.
Nancy van Roessel, Moderator
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PERSONNEL COMMITTEE REPORT
Personnel Committee Statement of Purpose
The VPC Personnel Committee Statement of Purpose was last written in 2006. With Pastor
Leigh’s involvement, the statement is in review. Here are the elements of the statement as
currently written:
The Personnel Committee is a committee of the session serving on its behalf and reports back to
them.
Covenant support and accountability is the primary function of this committee. When a Pastor is
installed, both the Pastor and the congregation make public promises. The Personnel Committee
has the responsibility to serve as “covenant caretakers”, cultivating the support and
accountability necessary for all of us to keep the promises that have been made to one another.
The goal is unity, mutual affection and shared ministry among the entire fellowship.
In loving support to our Pastor, the congregation recognizes our promises to provide for the
welfare and security of the Pastor's personal and professional needs. We have also promised to
follow this Pastor's leadership. Committee members help fulfill these promises by providing
advocacy and encouragement for the Pastor, maintaining strict confidentiality, and prayerfully
working to nurture an environment at VPC that protects the Pastor from spiritual burn-out,
isolation, physical exhaustion, or vocational stagnation. The Personnel Committee meets
frequently with the Pastor to share in a friendly, private and nurturing manner.
Working through the Session, the Personnel Committee works as an advocate for the Pastor in
calling the congregation to accountability to our promises. This advocacy includes
annual performance and compensation reviews as well as oversight of vacation, continuing
education and other personnel policies. This advocacy role may also include conflict resolution,
as the Personnel Committee is the initial group involved in any issues of formal church discipline
regarding the Pastor, following the process outlined in the Book of Order.
In loving accountability with our Pastor, the Session recognizes the vital role the Pastor plays in
faithfulness to the calling and mission of this congregation. The Personnel Committee, on behalf
of the Session, advocates for the congregation, and is entrusted with the responsibility of
exhorting the Pastor to faithfulness in the promises the Pastor has made as servant leader of this
congregation.
Additionally, since 2006, the Committee has been charged with the development and
implementation of VPC’s Safe Conduct Policy.
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2017 Activity
Since her installation in May, the Committee has met with Pastor Leigh periodically in support
of her assumption of duties. The primary focus has been to help Pastor Leigh find the means to
fulfill her call while serving as a part time Pastor.
With session’s approval, the annual Pastor’s Performance review was waived given her short
tenure.
Committee Members: Active Elder Larry Commeree and Barb Huff who also serves as VPC’s
Safe Conduct Policy Administrator.
Larry Commeree, Personnel Committee Chair

2017 NOMINATING COMMITTEE REPORT
A congregational meeting was held December 10, 2017 to receive nominations for church
officers presented by the 2017 Nominating Committee. Elders serve for a term of three years and
Deacons serve for a term oftwo years. All church officers are allowed to serve for no longer than
6 consecutive years and one eligible Elder chose to accept a call to continue serving as Elder. All
other nominees served as church officers at VPC in the past and were interviewed by a member
of the committee as to their sense of call to the position for which they were being nominated.
Any nominations from the floor would have been subject to the VPC Safe Conduct Policy and
would have required review of an application, reference and background checks before being
presented to the congregation for election at a subsequent congregational meeting.
The congregation and nominating committee of Nancy van Roessel, Jim Lilje, Sue Weston,
Kathy Olsen, Barb Huff and Jacq Skeffington, with Rev Leigh Weber as ex-officio member, first
thanked the church officers whose terms would expire at the end of 2017. The class of 2017
Elders were Diana Lilje and Brownie Carver. The class of 2017 Deacons were Nancy Van
Roessel, Susan Commeree and Beverly Skeffington.
The motions presented returned the Session to six Elders and maintained the number of Deacons
at four. There were no nominations from the floor.
1st Motion: That the congregation extend a call to Brownie Carver, Jim Lilje and Elizabeth
Loveness to serve as Elders in the Class of 2020. The motion passed unanimously.
2nd Motion: That the congregation extend a call to Sue Weston, Sheryl Lehman and Myrtle
Walls to serve as Deacons in the Class of 2019. The motion passed unanimously.
This concluded the work of the 2017 Nominating Committee.
Blessings, Jacq Skeffington, Nominating Committee Chair
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MEMORIAL COMMITTEE REPORT
After a few years with no activity, 2017 saw significant donation to the Memorial Fund. We
received over $5000 following the service for Shirley Blake in July. The committee met and felt
that we should first and foremost honor the memory of Shirley and her love of music by
purchasing the Glory to God hymnal (in purple). These hymnals were dedicated at a special
service in early December. The committee also decided to purchase some new bibles for the
sanctuary so that everyone could read from the same translation. The next decision was to
replace our varied donated coffee mugs with new ones that have our church name and the
PC(USA) logo.
Thank you to the committee members who helped with making these decisions: Beth Bekkevold,
Susan Commeree and Jacq Skeffington. The committee is open to all members of the
congregation. Please let me know if you are interested in being part of the team.
Respectfully submitted,
Diana Lilje, chairperson
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